BUS 605
Operations Management
MBA
 Instructor Information:
Tony Daniel, Ph.D., SHRM-SCP
Office Phone: 770-720-5638
Cell Phone:  706-266-6345
Email:  add@reinhardt.edu
Office: McCamish School of Business
             Lawson 202-F
Office Hours:  See schedule on office door
 
Course Description: 

This course examines concepts, techniques, and tools to design, analyze and improve the operational capabilities of an organization. The topics covered include business logistics/physical distribution and supply chain strategy and management, process analysis and innovation, capacity analysis, inventory management, postponement, production control,, coordination, and sustainability, operational risk, quality management, customer service, revenue management, and pricing.

 Reinhardt Credit Hour Statement: 3 Credit Hour Class
Over 7 weeks, students will spend a variable number of minutes per week in online lectures, class discussions, and in preparation of class projects and research papers. Out-of-class work includes homework and preparation for exams and quizzes and is a variable number of minutes per week (6750 minutes for the semester).
Course Objectives
After completing the course, the student will be able to:
· Define operations and supply chain management and the role of operations in the organization and economy
· Explain the nature of cross-functional decision-making with operations
· Analyze trends in operations and supply chain management
· Describe the elements of operations strategy and alignment with business and other functional strategies
· Describe the phases of product development
· Explain the decision processes of process selection
· Describe the features of focused operations
· Differentiate the characteristics of a service organization from a manufacturing organization
· Appraise how globalization has affected services
· Construct a process flowchart for a given process
· Describe process thinking and system boundaries
· Analyze the impact of lean thinking
· Explain the various perspectives of quality and their application to the operations process
· Analyze the importance of a quality control system in the organization
· Explain the importance of capacity and utilization in operations management
· Describe the application of the Gantt Chart in an operations setting
· Describe the four activities included in project management
· Compare and contrast the various systems of inventory management
· Analyze the importance of a materials requirement planning system 
· Review the key measures of supply chain performance and sustainability
· Explain the positive and negatives of outsourcing in operations management
· Define the scope and purpose of logistics

Required Text:
Schroeder, R. & Goldstein, S. M. (2021). Operations management in the supply chain: Decisions and cases. New York, NY: McGraw Hill	ISBN:  9781264151691    (The ISBN is for the eBook located in Connect.  You will be able to use the eBook during the course). 
 
Canvas:
You must have regular access to a computer and an Internet connection to participate in this course. All coursework is conducted online, and no in-person meetings will be held.
Canvas is the learning management system at Reinhardt.  If you need more information about how Canvas works you can review the training manual on-line.  The link is just below the link to Canvas. 
Here are directions for logging into the Canvas:  
Open a browser and go to:  https://reinhardtuniversity.instructure.com/login/ldap
 
**Artificial Intelligence:**
As a college student, it is your responsibility to maintain the highest standards of academic integrity.  Representing work generated by artificial intelligence as one's own work is considered to be academically dishonest.  This includes (a) ensuring that all work submitted for grades is your own original work, and (b) properly citing any sources that you use.  
Having AI write your paper or complete any work constitutes plagiarism.  If the source of the work is unclear, I may require you to meet with me to explain the ideas and your writing process.  

Class Participation and Performance:
Reading Policy: 
Reading and understanding of subject matter are major components for this course.  Make sure to read all chapters, complete the reviews, and click submit. Neglecting to read chapters will result in failing assignment grades and hurt your overall grade.
 
Assignments:

Threaded Discussions:
In a traditional classroom, each student would be expected to attend class regularly and interact with the professor and with the other students. The online classroom is no different. The discussion forum allows you to reflect on each week’s material individually, but more importantly, it also allows you to discuss the material with one another and learn as a community. Each week’s discussion forum will have a topic which will either require you to respond to a reading or critically engage with an issue.

Guidelines for Threaded Discussion Forum: 
· Your initial response to the topic will be posted no later than Wednesday at 11:59 PM.
· You will provide two (2) thorough responses to classmates’ posts by Sunday at 11:59 PM.
All responses should be thorough and expound on the concepts of the topic.  Do your research and included references in APA format.  Remember, this is a learning environment so ensure that you are adding knowledge and value to the topic.

Written Assignments:
Each weekly written assignment will be a model of application of the concepts.  Your essay should be neat, well-written, and clear.  Use headings to separate the sections.  Each essay should be 3-5 pages and written in APA format.  Always include research in your submission.  You have access to Reinhardt’s library and Galileo, which has thousands of peer-reviewed research sources.
 
Course Project:
A course project will be assigned, which will require you to apply the knowledge you’ve gained throughout the course.  The project will be related to the concepts covered in the class and will be based on real-work experience in your organization.  

There may be assignments listed as Project Phase throughout the course.  These assignments will be maturational steps for the final course project. 
 
Each assignment will be submitted separately, based on the required topic.  At the end of the course, you will combine all the sections and submit for your final project. 
 
Netiquette:
You are expected to discuss and collaborate on the topic.  Any abuse of the format, including degrading, bullying, sexual harassment, and/or any inappropriate comments will not be tolerated.  Disagreeing with another student is acceptable.  However, support your argument and do it in a civil manner.
Netiquette is a set of rules for how to communicate effectively and politely online.
Effective written communications are an important part of online learning. In an online environment, misunderstandings can easily occur when basic rules of Netiquette (online etiquette) are not followed, such as using texting abbreviations or USING ALL CAPITAL LETTERS IN WRITTEN COMMUNICATIONS. Therefore, please use the following guidelines when communicating in this course:
· Using ALL capital letters in online communication indicates you are yelling. Limited use of capitalized words is acceptable when emphasis is needed. Underscoring and italics can also be used for emphasis.
· Use a descriptive subject line in emails and forum postings.
· Include your name in all emails; we can’t always tell who you are based on your email address.
· No derogatory comments, ranting or vulgar language is acceptable in any form of communication in the course. Respect for others and their views is expected.
Please keep in mind that something considered offensive may be unintentional. If you are concerned about something that appears to be unacceptable, please inform the instructor via email.
 
Late Submissions:
 
          Threaded Discussions:
The due date and time for all initial responses is listed above.  Ten percent (10%) will be deducted for each day the initial response is late, up to 40%.  No credit will be given for any initial post that is two days past due.  No credit for any secondary posts will be provided that is not completed by Sunday.   
 
Written Assignments:
No late assignment will be accepted without prior approval.  Special circumstances will arise and will be considered on a case-by-case basis.





 
Class Schedule:

	Week
	Topic
 
	Assignments

	1
	Managing In the New Era of Organizations

	Reading (Part I)
Discussion Forum
Written Assignment #1
Final Project (Phase I)

	 

	2
	Current Theories and Concepts of Leadership
	Reading (Part II)
Discussion Forum
Written Assignment #2

	 

	3
	Shared or Collective Leadership
	Reading (Part III)
Discussion Forum
Written Assignment #3
Final Project (Phase II)

	 

	4
	Culture and inclusion
	Reading (Part IV)
Discussion Forum
Assignment #4

	 

	5
	Ethics
	Reading (Part V)
Discussion Forum
Written Assignment #5
Final Project (Phase III)

	 

	6
	Organizational Change
	Reading (Part VI)
Discussion Forum
Written Assignment #6

	 

	7
	Capacity Building 
Social Responsibility
	Reading (Parts VII / VIII)
Discussion Forum
Written Assignment #7
Final Project (Final)

	 


 

Instructional Methods:
1. Threaded discussions in Canvas
2. Required textbook reading
3. Use of Canvas for collecting assignments and distributing class materials.
 
 Grading and Evaluation Criteria:
1. This class assumes the student is working in a business environment. 
2. Considerable attention (and grading premium) will be given to following directions (both written and in class).
3. All assignments will be graded based upon the appropriateness of its presentation as well as on its content.  
4. Corrections or appeals should be made within two-weeks of receiving your final grade.
5. Grades:  If you would like to discuss your grades, you may schedule a meeting outside of class.  I don’t discuss your grades in class because there isn’t time and there are privacy policies that protect your rights (so others aren’t aware of your grades). 
6. Grading:  If you feel that you have received an “unfair” grade for an assignment you can opt to have the College Dean or any other faculty member he/she might assign to the project to grade the assignment and you will receive the grade that they feel is earned for the assignment.  However, if this grade is lower than the previously assigned grade by the instructor you will receive the final grade offered by the College Dean, so make sure you feel you have grounds for appeal.  Please speak directly with the instructor in an “out of class” meeting concerning your grades. 
7. Academic Honesty:  Please see the section of the general catalog which describes the college policy on academic honesty. The policy provides descriptions of what violates the policy and of what penalties may be imposed for violations.  Failing grades will be assigned for any work which does not meet the standards of academic honesty.  Any violation of academic honesty can result in a failing grade in a course.  It is very easy to copy/share your files.  However, if you don't complete the work you won't learn from it & your exam grade will reflect this failure on your part.  If I detect or observe sharing of work, you will receive an F.   
8. Attendance:  Each student will be responsible for a variety of assignments that will include oral presentations.  If you fail to attend those class periods, you will receive an F for those projects.
Grade Scale
	Threaded Discussion Topics                (6 @ 25 Pts)              150 Pts
Written Assignments                            (6 @ 100 Pts)            600 Pts
Project Phase Assignments                   (3 @ 100 Pts)            300 Pts 
Final Course Project                             (1 @ 100 Pts)            100 Pts
Total Points                                                                         1150 Pts

	 


 
	Grading Scale

	Percentage of Points Earned          
	Corresponding Letter Grade

	90 to 100%
	A

	80 to 89%       
	B

	70 to 79%       
	C

	0 to 69%
	F


 
Attendance
You are required to participate weekly in the discussions.  Attendance will be measured based on your online activity throughout the course.
 
Additional Support for the Course: 
ASO Students:  Please notify me on the first day of class (after class—this is something we don’t’ need to discuss w/the entire class) that you are an ASO student and if you need a note taker or need additional time testing, so we can prepare for the assistance in advance.  If you fail to notify me in advance, I cannot help you with alternate testing schedule, etc. (meaning, when I pass out the test—don’t ask for help then!)  Students with disabilities needing accommodations must contact Academic Support Office prior to contacting me during office hours.

Office 365: Through your technology fee at Reinhardt, you receive Office 365, which gives you access to Office 2013 for up to 5 devices.  You can also download Office 2013 on a computer for just the time you are working on that machine (Office on Demand).  Therefore, there are never any excuses for you to not do your assigned homework outside of class.  Office 365 will be available to you, as long as you are a Reinhardt student this throughout the program.  Through Office 365, you can view your Reinhardt email, save documents to OneDrive (cloud-based server), so you can access your files anywhere, & manage your calendar.  Remember, the online course is subject to WIFI connectivity.  Remember, the number one rule of management is to manage you first.  Therefore, create contingencies for outages, work schedules, unplanned emergencies.  Expect the best but prepare for the worst.
 

