HCA 410 Capstone Course in Healthcare Administration
Fall Semester, 2023
Student Guidelines/Syllabus
1. Course Overview:  The Capstone course requires students to apply their knowledge of healthcare administration accumulated throughout the BHA program to a specific topic (referred to as the “subject” in what follows) chosen by the student and approved by the instructor.  Students must propose their selected subject to the course instructor for approval during the first week of the course.  Once the subject is approved by the instructor (no later than the end of the second week hopefully), the student will:

· Research the subject in the healthcare administration literature; 

· Present an appropriate background to the subject based on the results of a search of the relevant literature;

· Address that subject from an administrative/managerial perspective, applying concepts and skills acquired from the courses in the BHA program;

· Propose an administrative plan of action to address the subject or to pursue further analysis of the subject.

           By the end of the semester, the student will produce a ten- to fifteen-page paper 
           with appropriate references and in-text citations using APA style.
2. The Subject: The subject of the course must be relevant to healthcare administration.  Assuming all HCA 410 students are working or have worked in healthcare organizations of one kind or another, the topic should be work-related. (If a student has not had experience in the healthcare field, he or she should contact the course instructor immediately.) 
In HCA 410, students will demonstrate their ability: 
· to identify a concrete administrative problem, issue, or opportunity (“the subject”);

· to conduct appropriate research and information gathering in order to analyze the subject; 
· to formulate either a planned administrative response to the subject or a strategy for further investigation.  
The more focused the issue (without becoming trivial), the more successful this effort is likely to be. Keep it real!  Do not propose some global abstract issue such as the cost of healthcare or the pros and cons of universal health insurance.  Those are NOT acceptable topics for this course
The subject selected must be a topic or issue that the student can reasonably research, devise an administrative /managerial response to, and write a ten- to fifteen-page response paper within a full semester.  I advise students to define a subject that is operational, specific to a health care (or other) organization that they are familiar with, and responsive to a plan of action based on sound managerial principles and procedures.  Once again, to make it clear, DO NOT try to solve the broad issues confronting the US healthcare system in this course.
3. Literature Search:  The student will perform a search of appropriate sources on the selected subject.  Such sources enable the student to thoroughly describe the subject and discuss its significance to healthcare administration, the healthcare delivery system, and a specific organization.  The literature search should include a minimum of ten significant sources.  Sources should be from professional journals, government-sponsored research, and/or academic sources.  Use the results of this literature research to analyze the subject and set the foundation for the administrative/managerial response you design and present in the paper.  Students are expected to make use of the resources of the Reinhardt University Library, especially those found in the healthcare administration database.  Sources found through a general internet search are NOT acceptable as references.  Acceptable sources must be peer reviewed.
4. The Student’s Perspective of the Subject:  The student should undertake to analyze the subject, applying the relevant analytical tools and administrative practices presented in the BHA courses as well as findings from the literature search.   One should address some, but not necessarily all, of the following:

a.   Relevance to the existing structure of the US healthcare system

b.   Impact on the quality and access of care
c.   Economic aspects

d.   Regulatory aspects

e.   Implications for information systems 
f.   Application of the four core management functions: planning, organizing     leading/facilitating, and assessing/controlling
g.   Use of a systems perspective

h.   Impact on patient outcomes and safety.

.

5. Plan: In the final portion of the paper, students will demonstrate the ability to address the subject from an administrative/managerial perspective.  Depending on the nature of the subject, the student has different options for this portion of the paper:

· Recommend a course of action for addressing the situation, including the rationale for such proposals.  Details, especially in terms of managerial processes, are important in this section.
· Recommend further research that would be beneficial to development of a responsive plan.
6. Course Process/Schedule:  The following steps enable students to navigate the course in an orderly process over the entire semester with the benefit of feedback from the course instructor.   Your grade will be affected if you do not meet these due dates and complete each separate section listed below. (The dates in parenthesis are the due dates at the end of each week.)
· Week One and Two (8/14/2023 through 8/27/2023): Student submits a statement of the proposed subject; student and instructor agree on subject statement.  (The student should submit the initial proposal to the instructor no later than Sunday, 8/20/2023.) 
· Week Four (9/4/2023 through 9/10/23, 2023):  Student provides an initial list of sources proposed for use to develop and present an understanding of the selected and approved subject.  (Some items on this list will serve as the references for the final paper, along with other items added after further research.) 
· Week Six (9/18-9/24, 2023): Submit your summary of the relevant literature defining the topic and its significance to the healthcare system and/or a specific healthcare organization you are familiar with that establishes the context for your response.  Be sure to include the results of your literature search that you anticipate will apply to and support the later portions of your paper.  (At this point you should be becoming increasingly familiar with the subject you have chosen but not yet fully committed to a specific analysis or response plan.  You are still gathering information.) This summary will be in the form or either an annotated bibliography or a literature review.  The assignment site provides guidance on the use of both these forms. 
· Week Seven (9/25-10/1, 2023):  Submit a refined and augmented statement defining your subject for your report, based on your literature survey and other sources specific to the organizational setting for your subject.  By this point you should have formulated the main ideas supporting the course of action you will ultimately propose in this project.  It will likely be a cause-and-effect statement of your thesis.  We will likely discuss this several times before arriving at your final refined statement. Here are two links that can help you develop a thesis:

                               http://writingcenter.unc.edu/handouts/thesis-statements/
                               https://owl.english.purdue.edu/owl/resource/545/01/ 
· Week Nine (10/9-10/15, 2023): Submit a working outline for the entire paper. Examples of such outlines are provided at the assignment site.
· Week Eleven (10/23-10/29, 2023):  Submit a draft analysis of the subject as an issue/opportunity within a specific organizational context, applying the results of your literature research and other investigative processes.  This should constitute the first one-half to two-thirds of the total report.
· Week Thirteen (11/6-11/12, 2023): Submit your draft administrative action plan and/or need for further investigation, and /or other relevant recommendations.  This would be the final third of the report.
· Week Sixteen (11/27-12/3, 2023):  In response to instructor feedback, submit final paper. 
Following the above schedule is critical to a positive learning experience and outcome for the student in this course.  The instructor’s response to each stage of the project will enable the student to produce an accomplished research paper and proposed response.  Students are required to submit all assignments as scheduled above.
I can be reached at PJU@reinhardt.edu and by phone at 678-294-9329.
